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The 1%t Steering Group meeting of the EFAD project
Gdansk, 11 — 12 October 2022
Framework Agenda
Working languages: Polish, English
1st day (11.10. 2022)
Moderator: Barbara Surdykowska — KK NSZZ “Solidarno$¢”
10.00 — 10.45 Welcome and presentation of participants
e  Welcome speech — Jerzy Jaworski — Deputy President of NSZZ “Solidarnos¢”
e Introducing the project — Maria Zytko KK NSZZ ,.Solidarno$¢”
e Timeline and finance of the project — Karol Nosal KK NSZZ ,,Solidarnos¢”
10.45-11.00 Introducing the content of Autonomous Framework Agreement on Digitalization
(EFAD) — Barbara Surdykowska KK NSZZ ,,Solidarno$¢”
11.00 —12.00 Presentation and discussion on the impact of digital technologies on the work
environment; how digitalization affects the employee management process on tools that are
used to carry out digital transformation — Robert Lisicki Employers’ Confederation Lewiatan
12.00— 12.20 Coffee break
12.20 — 13.00 Introducing the preliminary outline of the training materials and planned time
schedule for its further phases — Blanka Wawrzyniak Fundacja Instrat
13.00 — 13.40 Partners’ presentations:
e Situation in Italy — Marcello Poli CISL
e Situation in Lithuania —Jovita Pretzsch LPS “Solidarumas”
13.40 — 14.40 Lunch
14.40 — 15.40 Partners’ presentations:
¢ Situation in Poland — Robert Lisicki Employers’ Confederation Lewiatan
e Situation in Romania— Mirela Caravan BLOCUL
o Situation in North Macedonia — Nikolinka Isajlovska KSS
1540 — 16.10 ETUC comments and presentation of ETUC projects and results on
digitalization — Alexandre Martin -ETUC
16.10 — 16.30 Summing up of the 1st day — Barbara Surdykowska KK NSZZ “Solidarno$¢”

18.30 Dinner

2nd day (12.10.2022)
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Moderator: external Expert

9.30 — 10.00 Introducing the preliminary outline of the Project Report and planned time
schedule for further phases of the developed report — external Expert

10.00 — 10.30 Discussion on a unified tools in a form of a questionnaires to conduct national
interviews — Barbara Surdykowska — KK NSZZ “Solidarnos¢”/ external Expert

10.30 — 11.00 Discussion on the characteristic of companies selected for the case studies and
profile of the persons responsible for conducting interviews and collecting case studies —
Barbara Surdykowska — KK NSZZ “Solidarno$¢” / external Expert

11.00 — 11.20 Coffee break

11.20 — 11.40 “Challenges of using algorithms in the work environment — an attempt at an EU
reply” — dr 1zabela Florczak The University of £.6dz

11.40 — 12.00 “An attempt to regulate the use of algorithms at work in Poland — state of play”
—dr Liwiusz Laska

12.00 — 12.20 Establishing the communication procedures within the Steering Group — Karol
Nosal KK NSZZ “Solidarno$¢”

12.20— 12.40 Next steps — Maria Zytko KK NSZZ “Solidarno$¢”

12.40 — 13.00 Discussion and summing up of the meeting — external Expert

13.00 — 14.00 Lunch
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